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Process:
• Everyone is a Participant. Six Spark Brainstorming Sessions.

• Identify Priority Use Cases for Health Plans, Health Systems & Investors

• Apply ASCEND AI to Improve Organization Performance

Spark Talks by: Stan Kachnowski, PhD, MPA, Sanjay Doddamani, MD; Doug 
Romer, MD, Chris Gibbons, MD, MPH, Douglas e. Goldstein; Sunny Lu Williams, 
and Jim Shadoan.

Objectives. Process. Sparks.      

Objectives:
1. Optimize A.I. for your Challenges & Priority Use Cases.
2. Run Six Spark Brainstorming Sessions to Frame A.I. Actions for 

Quality, ROI & 10x Impact

ASCEND AI Boost Performance - Executive Roundtables are in partnership 
with Healthcare Capital Markets & Innovation Summit & HITLAB

Eileen Clegg is Our Visual Journalist 
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Boost Performance with ASCEND AI > 10 AI Truths. 10 Actions 4 ROI 
  Co-located with the Healthcare CapitalMarkets & Innovation Summit

            Health Systems <> Medical Group Practices <> Health Plans

1:00 - 1:20: Welcome, Introductions, Our Mission & 10 AI Truths. Neil Johnson, 
Managing Partner, Lawrence, Evans & Co., LLC.
>> Our Mission - Douglas e. Goldstein, CGO, Cinergy Growth
>> Introductions – All Participants
>> Ten AI Truths –Chris Gibbons, MD, MPH, Johns Hopkins

1:20  - 2:20: ASCEND AI - Part 1.Three Spark Talks of 8 minutes on “Activation, 
Satisfaction & Care Quality” with 12 minutes of Roundtable Solutioning  after each Talk
2:20 – 2:45:  ASCEND AI Roundtable Brainstorming & Conversation
2:45 – 3:00:  Break
3:00 – 4:00:  ASCEND AI Part 2. Three Spark Talks of 8 minutes on “Effectiveness, 
Navigation and Data & AI” with 12 minutes of Solutioning after each Talk 
4:00 – 4:30: Group Discussion – ASCEND AI Actions for Quality and ROI 
4:30 – 4:45:  Break
4:45 – 5:15:  Wrap Up.  Go Forward ASCEND AI Action Plan – Douglas e. Goldstein
RECEPTION - Healthcare Capital Markets &Innovation Summit

Executive Roundtable Agenda              
Everyone is a Participant

https://www.google.com/url?q=https://healthcarecapitalmarkets.com/&sa=D&source=calendar&usd=2&usg=AOvVaw089rDnc_Lqlmz5nH99DHQg
https://www.google.com/url?q=https://healthcarecapitalmarkets.com/&sa=D&source=calendar&usd=2&usg=AOvVaw089rDnc_Lqlmz5nH99DHQg
https://www.google.com/url?q=https://healthcarecapitalmarkets.com/&sa=D&source=calendar&usd=2&usg=AOvVaw089rDnc_Lqlmz5nH99DHQg
https://www.google.com/url?q=https://healthcarecapitalmarkets.com/&sa=D&source=calendar&usd=2&usg=AOvVaw089rDnc_Lqlmz5nH99DHQg


Everybody is a participant at the ASCEND A.I. Executive Roundtable May 26th designed 

for senior executives - health plans, health systems and investors to power leadership AI-enabled health 
ecosystems to achieve performance excellence, ROI and 10x impact.

Mission. Improve Performance with Human Centric AI
Star Ratings. HEDIS Scores. Quality. ROI.

ASCEND A.I. Powers our ‘Intelligent Health Ecosystem with Human Centric AI’ where all 

elements are aligned to BOOST performance.  Six ASCEND A.I. Spark Talks of 8 - minutes will set the 
stage for six 12 - minute Roundtable brainstorming sessions with all of us. ASCEND AI dimensions 

are...

A - ACTIVATION 
Catalyzing & supporting people, families & communities to take ownership of health.

S - SATISFACTION 
Energizing Human Centric AI for the Intelligent Health Ecosystem in community.

C - CARE QUALITY 
Turning data into timely, confident executive decisions.

E – EFFECTIVENESS
Powering care delivery to quality & cash flow through human leadership.

N – NAVIGATION
Delivering trustworthy experiences that  right care, right access, and right time.

D - DATA & AI INTELLIGENCE DRIVING IMPROVED OUTCOMES & ROI
Connecting systems into a cohesive whole with leaders harnessing the power ASCEND AI.

Business Networking Group | Cinergy Growth

http://www.cinergygrowth.com/


Our AI Framework

A - ACTIVATION 

S - SATISFACTION 

C - CARE QUALITY 

E – EFFECTIVENESS

N – NAVIGATION

D - DATA & AI

Ex
Our Mission – Boost Performance 

Star Ratings. HEDIS Scores. Quality. ROI. 
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1. AI is Not Magic — It’s Math and Data

2. AI is like trees - many different types sharing 

similarities

3. Generative AI doesn’t know — it recognizes 

patterns

4. Generative AI can do some amazing things but 

also frequently gets it wrong

5. AI’s potential risks are as important as it 

potential benefits

6. Regulation is in the works but not leading

7. AI ethics are human ethics in disguise

8. Monetizing AI is very challenging - let’s 

figure…it out better together! 

9. The biggest risk is OVER TRUST

10.  Sound governance strategy / plans are 

essential

     10 AI Truths 
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Building Human Centric AI
Insights from the Frontier
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MAHA Rural Transformation 
ASCEND AI 
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Rural Transformation 
Using AI – Automating Access to Care Better 
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‘Meaningful Conversations’ 
ASCEND without AI Hallucinations 
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Improving Effectiveness with AI
Operational Today. Workflow In Progress. Clinical Tomorrow 
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Improving Effectiveness with AI
AI Prioritization.  Lessons Learned & Applied. 
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Closing Care with Agentic AI
Brain. Voice. Touch.

Business Networking Group | Cinergy Growth

http://www.cinergygrowth.com/


Use Case: AI in Transitional Care Management
Realize Unclaimed Revenue.  Reduce Penalties. Improve Bottom Line

30 Day Discharge Window After Discharge 
Opportunity 
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10 Actions for Quality & ROI
…Solutioning Better Together at the Executive Roundtable

Action 1:  DATA GOVERNANCE - Build robust data governance frameworks for accuracy

Action 2: BAIS DETECTORS - Launch bias audits and diverse dataset initiatives to ensure AI ROI

Action 3: AI VALIDATION LABS – Partner with AI validation labs to benchmark and validate

Action 4: AI AGENT COPILOTS - Deploy Agents to streamline processes and improve customer service

Action 5: HUMAN-IN THE LOOP - Implement human-in-the-loop review protocols.

Action 6: GREEN INVESTMENTS - Invest in green AI infrastructure (energy-efficient compute, 
optimized cloud usage) to reduce costs and achieve goals.

Action 7: AI READINESS TASK FORCE - Form AI readiness task forces to implement better.

Action 8: AI ETHICS HU + AI MONITORING - Create AI ethics boards managed ROI realization 

Action 9: ROADMAP AGENTS - Launch AI adoption roadmaps by business segment

Action 10: AI LITERACY UPSKILLING FOR ALL - Roll out AI literacy programs for all team member
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May 26th at 11:00 am – 5:15 pm.   Columbus, OH
ASCEND AI - Executive Roundtables

Co-located with the Healthcare Capital Markets & Innovation Summit

10 AI Truths. 10 Actions 4 ROI.

Sponsors

Business Networking Group | Cinergy Growth

http://www.cinergygrowth.com/

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16:   

